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Lean Six Sigma GB/BB Course (2/4 \Weeks)

Notes:

1. The first two weeks are for GB and all the four weeks are for BB

2. SS is short for Six Sigma

Week 1

Proportioin test

Day 1 Day 2 Day 3 Day 4 Day 5
e Launching e Project Measure MSA Basic Process capability
ceremony identification e Data collecting Gage R&R indexes: Cp,Cpk
e Whatis SS e Team building plan Attribute Process
e Why SS e Process map e Sampling measure capability(Overall &
e Newto SS e Advanced e Statistics system Within)
process map introduction analysis Cause and effect
Define SIPOC e Normality research Consistency (C&E) Matrix
e Analyze current| | ® Value process | |e Statistical software and Kappa Team communication
enterprise map introduction analysis skills
condition e Practical statistical Action plan
e Project sheet graphs Review for week 1
Week 2
Day 1 Day 2 Day 3 Day 4 Day 5
e Weekl Multi-variance |e contingency table and Improve Control
looking-back analysis Kapa analysis
e Sectional Central limit e Regression introduction Concept of DOE || ® Control plan
project report theorem e Single factor regression Full factorial e Continunous and
Confidence e Regression diagnosis design attribute control
Analyze Interval e Application of Model chart
Hypothesis test regression interpretation e Process
e FMEA t test ¢ Introduction to multiple Poka-Yoke standardization
e Tacttime ANOVA factor regression Design e Presentation skills
analysis Variance test SMED e Action plan

e Review for week 2

Week 3
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Day 1 Day 2 Day 3 Day 4 Day 5

e Logistic regression

o Week 1&2 e Project e Non-Replicable Waste

e Reliabilty analysis

looking-back managemnet and measure MSA indentification and
e Sectional SS e Power and Visual Management| ® Data mining
project report e VOC investigation sample size e 5S management introduction

e Leadship and

e Pratical sampling two/mulitiple factor

Define Measure test methods variance analysis influence
e Linear and bias e Multiple factor e Action plan
e QFD e Varance Analysis linear regression | |* Review forweek 3
e Project return components study |e Advanced e Stepwize
estimation e Discrimination statistical graphs regression
e Stability

Week 4

Day 1 Day 2 Day 3 Day 4 Day 5
o Week 3 e Taguchiarrow || e Line plan Control e Seasonal fator
looking-back e Mixture design | e single-piece flow, analysis
e Sectional e Review for deployment e Special control chart | |¢ Application of control
project report traditional DOE | e Kanban pull e Non-normal process procedure
Improve e Concept of production capability analysis e Change management
e Invovative advanced DOE system e Concept of time and corporate culture
thinking e Tolerance e TPM serials e Action plan
e RSM method Design e Incentive e Random factor e Review for Week 384
e Multiple target || o Computer suggestion analysis
optimization simulation e Introductionto ||e Trand fator analysis
design DESS
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