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Training of SPC (Statistical Process Control) (2 Days)
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SPC and statistical process analysis

a)
b)

c)

Development of SPC
Why we should do statistical process analysis

Procedures and prerequisites of SPC

Main content of SPC

a)
b)
c)
d)
e)

Source and type of variation

States of process control

Two types of error and their probability
Principle for determine variation and stability
introduction into SPC software

Process ability analysis of variables

a)
b)
c)

Short term process ability Cp and Cpk
Long term process ability Pp and Ppk
Sigma level determination and application

Process ability analysis of attributes

a)
b)

DPMO
DPU

Variables chart appliation

a)
b)
c)
d)

Xbar-R chart application

Difference of control charts for analysis and control
Xbar-S chart application

Individual MR chart

Attributes chart application

a)
b)
c)
d)

P chart
NP chart
U chart
C chart
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New type of control chart

a) Limitation of traditional control charts
b) EWMA control chart

c) Standardized control chart

d) Introduction to time serials method

Question and conclusions
a) Use SPC together with other quality tools
b) Total strategy for implement SPC
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